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A Proposal for Your Planning: Make Worship Central

Gerhard C. Michael, Jr.
District President

Since we are publishing
Lutheran Life only every two
months due to escalating post-
age costs, we have expanded
the number of pages and added
a special focus for each issue.
This time we are focusing on
parish planning.

the greatest number of peo-
ple and collectively results in
the greatest expenditure of
time, should not this receive
the top priority in a
congregation’s life? And, when
this is rightly emphasized, it
can provide perspective and
impetus for the other activities
which we plan.

When it comes to planning,
there are many things which
influence us. In my experience,
the school year provided sub-
stantial input for the planning
process.The youth Confirmation
program was affected by the
school year. Many a congrega-
tion’s organizations meet during
the school year, but not during
summer vacation. A congrega-
tion’s fiscal year often impacts
when a congregation will stress
stewardship of money and the
development of its ministry
spending plan (budget).

Congregations living in
rural areas will have their ac-
tivities influenced by what the
farmers must do and when they
must do it to grow their crops

———

A congregation’s worship life should be
central to the planning process ... If worship
attracts the greatest number of people

and collectively results in the greatest
expenditure of time, should not this receive
the top priority in a congregation’s life?
And, when this is rightly emphasized, it can
provide perspective and impetus for the

other activities which we plan.
e

As my contribution to this
subject, | am recommending
that a congregation’s worship
life should be central to the
planning process. Isn't worship
where the greatest number of
members and visitors gather at
one time? Isn't worship on the
schedule every week through-
out the year? If worship attracts

or gather the fruit of vine and
tree. Congregations living in
communities where institutions
of higher learning or military
installations are located will
necessarily need to take into
account their impact when it
comes time to plan. Many con-
gregations in Florida would be
foolish not to take into account
the presence of snowbirds.
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Every congregation is a church in mission, and every
member is a missionary; with all of us working together
under the Lordship of Jesus Christ,
empowered by His Gospel to share His love.
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Here's my suggestion as
you do your planning: take
into account these various
schedules and the influence
they bring into the planning
process. Consider what needs
emphasis in your congregation.
Do you need to have a strong
emphasis on Bible study to
help your members grow to

its benefits and be taught its
meaning for Christian living.The
lessons which are appointed
for the different Sundays of the
Christian calendar give us arich
overview of what is important
in the Christian life, reflecting
not just an individual’s pet
themes but the wisdom of the
church’s mind.

—————— |

Our traditional Lutheran worship ... offers
two key ingredients for helping us plan well:
the church year, which gives us an overview

of salvation history into which we have been

grafted by God'’s grace, and a liturgy which
draws on rich Biblical language to foster our
relationship with God and with one another.
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maturity in Christ? Do you need
an emphasis which helps the
families of your congregation
do a better job of rearing their
children as God’s children?
Do you need to help your
congregation be more externally
focused through service in the
community and witness to
others? Does your congregation
have a major challenge in
helping people discover the
privilege, responsibility and joy
of Biblical stewardship? Does
your congregation need helpin
overcoming strife and division
and working together as a
team? Does your congregation
have facility needs to assist you
in meeting the needs of your
membership and reaching out
to the community?

Seeking to answer ques-
tions like these and taking into
account the“givens” of your set-
ting — schedules, work, school,
etc.— prepare you to build your
plan for working together in the
coming year. My conviction is,
however, that no matter what
you determine you need to em-
phasize and do, the key to doing
it well as the people of God is
your worship life. This is what
needs to overlay your plans,
provide direction for them, and
grant power for implementing
them. Let me attempt to share
why | believe this to be so.

Our traditional Lutheran
worship, together with other
liturgical churches, offers two
key ingredients for helping us
plan well: (1) the church year,
which gives us an overview of
salvation history into which
we have been grafted by God’s
grace, and (2) a liturgy which
draws on rich Biblical language
to foster our relationship with
God and with one another.

| often wonder whether
we know the wealth we enjoy
in the church year. By going
through the various seasons of
the church year, we are helped
to know Christ and what it
means to follow Him. Advent,
Christmas, Epiphany, Lent, Easter
and the long Pentecost season
each make their contribution to
help us grow in our faith, know
the story of salvation, receive

The liturgy, too, is a
wonderful blessing for nurturing
our relationship with God and
one another. Couched in the
language of Scripture, it helps
us to admit our sinfulness, hear
the absolving words of our
Lord, sing His praises, confess
the faith He has made known
to us through the Word, hear
instruction to nurture our faith
and equip us for living, pray
to the Lord for self and others,
receive the very body and blood
of our Lord to strengthen us
in our relationship with Him
and others, depart with God’s
blessing as we head into a new
week of service as God’s people
in His world. The richness of
the liturgy is that it echoes and
many times even quotes the
Scripture itself to shape our
praying and praising.

If our worship is that place
and time when we intentionally
focus on hearing from God,
being confronted by His Word
to recognize,acknowledge,and
admit our sinfulness and being
comforted by its forgiveness,
grace and power, then it seems
to me that we who are involved
in worship leadership would
do well to expend significant
energy into planning our
worship well.

We are bombarded with
countless stimuli each day.
Advertisers exercise great inge-
nuity and creativity to get our
attention and get their message
through to us. Messages pop
up on the internet. The ads on
television have sounds which
are striking; colors that are eye-
catching. In many ways, it is
stimulation overload, but that
is the world in which we find
ourselves.Because the message
which is at the center of our
worship is that which can help
us make sense of all the stimuli
we receive in the workplace, at
home, in the community and
on the ball field, it is critical that
we so couch the message and
its context that it has the most
potential for getting through to
us worshippers.

In view of this, | urge our
pastors to be heavily involved
in the worship planning process.
Meet with your musicians to
plan the themes of the worship
services so that the selection
of hymns and special music re-
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Because worship is this lively

connection between God, us and one
another, | believe it is the critical component
in parish planning. Let this aspect of parish
life be given its proper place, and we will
find both direction and power for carrying
out our responsibilities at home, in the
workplace and in the community.

The rhythm of the church
year and the liturgy can be most
powerful in helping us make our
way through the seasons of life.
Whether its focus is the mystery
of creation at the beginning of
time or the majesty of the con-
summation at the end, or the
journey into between the be-
ginning and the end, the liturgy
helps us follow our Lord Jesus
on the pilgrimage of faith.

Think of the things we often
seek to build into our plans for
our congregations:emphasison
stewardship, Christian marriage,
family living,responsibility in the
workplace, Christian citizenship,
Christian education for children,
youth and adults, buildings to
accommodate these programs.
If we want to have the mind of
Christ in these matters, won't
it help to draw on the wisdom
that the church has identified
for knowing Christ, His love
and His will for our lives — the
wisdom which is embedded in
the lectionary and liturgy?

enforces the accents of the day.
Plan emphases for the whole
year so that the “whole counsel
of God"is given its due and the
worshippers are helped toward
genuine Christian maturity.
Work with worship participants,
so that readers read the lessons
well, the ushers are courteous
and help people sense that they
are welcome, and this event is
the highpoint of the week.
Since worship is that dedi-
cated timeand place for meeting
with God, let us preachers spend
the quality time we need to
get ready for our sermons, so
we sincerely sense its meaning
for ourselves and then figure
out ways to craft it so that its
meaning touches the lives of
our hearers.If our preachingis a
key component to our worship
life, then let us take the time so
that we know both our hearers
and the Word of God and in this
way can make meaningful con-
nections between the two.

(Continued on page 3)





